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Akago River Culvert crossing

Nwoya District is participating in the implementation of LoCAL PBCRG. In FY
2023/24, the district planned three major investments to address local climate risks
and adaptation. These include the construction of remedy to bottlenecks (culverts) at
Akako and Ogonyi river crossing and, the construction of cooking sheds with
institutional cookstoves in Pope Paul Secondary School and Lungulu Seed
Secondary School. The other investment is the establishment of woodlots in public
institutions that included Agung primary, Koch Goma SS, Para primary and Lungulu
seed SS and Alele Primary School. The table below shows the major interventions
and their status of implementation.

Table below shows the status update of the major interventions.

SN | Priority Investment / Planned sub-activities under Progress made as | Remarks
Intervention (quantify | each Priority Investment / of 27th/06/2024
where applicable) Intervention (quantify where
applicable)
1. | Construction of remedy [ i) Detailed Design, technical Completed the All relevant
to bottle necks (culverts) specifications and BOQ preparation of documents have
at Akako and Ogonyi prepared technical designs been shared
river crossing for the two spots with MoLG
and BOQ were
prepared and
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submitted to
procurement unit.

ii) Procurement of Contractor

Completed

Work
commenced in
December 2023
by the launch.

i) Environmental and social
screening of project

Project screening
completed.

The screening
report is
attached.

iv) Construction works (report
on the key stages as per
design /plan).

Commenced in
December 2023.
Work at both
Ogonyi and Akago
river crossing has
been completed.

The work has
been completed
successfully at
the two river
crossing

v) Establishment of a project
management committee

A Project
Implementation
committee has
been established.

Training report
available

and trained
Construction of i) Detailed design, technical Completed Technical design
institutional cookstove specifications and BOQ reports and
and cooking shade prepared BoQs are
available for
sharing with
MoLG.
ii) Environment and social Completed for the 3 | Screening report
screening selected secondary | produced.
schools
iii) Stakeholder engagement Completed Report produced
and assessment of site
iv) Procurement of contractor Completed Contracts have

been awarded
and contract
agreements
have already
been signed.

v) Construction

Construction work
commenced in
March. Cookstove
construction is

The work has
been completed.

Construction in

completed and Kochgoma SS
Lungulu and Pope, | was differed to
VI is underway next FY on
account
budgetary
constraints.
Establishment of i) Stakeholder engagement with | Completed
woodlots and trees in 5 the beneficiary institutions
Public schools in Nwoya | i) Environment and social Completed Screening




screening

environmental and
social screening of
the projects

reports attached

iii) Procurement of service
providers

Completed

Contracts have
been awarded
and contract
agreements
have already
been signed

iv) Technical specifications
prepared

Completed

The document
provided to the
Ministry

v) Planting and management

Ongoing

Planting
completed in all
the school.
Routine
management
and monitoring
taking place.
The DFO will
continue with
overseeing the
management of
the planted
seedlings
together with the
school
management
teams.

Other activities

i) Train and build the technical

capacity of DNRO/PIT

conduct climate risk and
vulnerability assessment and

Climate Action Planning

Completed

PIT and relevant
technical staff
trained by
MoWE Climate
Department.
Training report
produced.

i) Conduct stakeholder

engagement to identify climate

risks, impacts, vulnerability,
and adaptation measures

Completed

Baseline report
produced. It
covered the 6
climate hotspots
in Nwoya.

iii) Identification and appraisal of

investments to address
climate risks

Completed. 3
priority investment
projects selected

Priority
investments
were selected
and presented to
the District
technical
planning
committee and
DEC for review
and were




approved by the
District Council.

iv)Conduct a mock performance | Completed Internal mock
assessment (PA) review of the assessment
program activities. report produced.
Assessments
results were
disseminated to
at the district
v) Conducting joint (technical Completed Report produced
and political) monitoring
vi) Technical supervision of Completed Technical report
LoCAL investment produced
vii) Public awareness raising | Completed 2 Radio talk
on climate change and shows held on
adaptation radio Nwoya FM
and Favour FM
respectively.
Community
awareness
meeting done.
Report
produced.
vii)  Dissemination of Completed This was done
weather and climate early through
warning systems to Agricultural
communities extension staffs
at Sub-counties.
Report produced
Developing LALAP and Filling of | Completed LALAP and
ACCAF ACCAF Filled
and shared with
MoLG
Work plan and budget Completed For FY 2024/25
preparation was filled and
entered in the
PBS
Preparation of Detailed design, Ongoing Surveys/studies
technical specifications and BOQ and design
for the new investments being done for
investments for
FY 2024/25.

Environment and social

Completed

This was done




screening for the new
investments

for all the project
sites.

Report produced

Below are some of the photos for the different projects/investments/activities.
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Cookstove at Lungulu Seed Secondary before and after construction
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Woodlot and Avenue tree planting

Engagement with the road user committees

Report prepared by:

Okot Peter Byron
District Natural Resources Officer, Nwoya



